UBND XA BA PONG CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THCS BA PONG Déc 1ap — Tw do — Hanh phic
S6: 37/KH — BDO Ba Pjong, ngay 26 thang 9 nam 2025
KE HOACH

GIAO DUC TRUNG HQC CO SO
NAM HOQC 2025 — 2026

Nghi quyét 71-NQ/TW ban hanh ngay 22/8/2025 cua Bo Chinh tri vé dot
pha phat trién gido duc va dao tao;

Can ctr Nghi quyét 29-NQ/TW ngay 04/11/2013 cta Ban chap hanh Trung
vong Pang khoa XI vé “Pdi mébi can ban, toan dién giao duc va dao tao, déap
ng yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong
dinh hudng x4 hoi chil nghia va hoi nhap quoc t&”;

Két luan s6 91-KL/TW ngay 12/8/2024 ctia Bo Chinh trj tiép tuc thuc hién
Nghi quyét s6 29-NQ/TW, ngay 04/11/2013 ctia Ban Chap hanh Trung wong
Pang khoa XI "Vé d6i méi cin ban, toan dién gido duc va dao tao, dap tng yéu
cau cong nghiép ho4, hién dai hoa trong diéu kién kinh té thi truong dinh hudng

x4 hoi chu nghia va hoi nhap quoc te”;

Chi thi s6 17/CT-TTg vé viéc to chirc day hoc 2 budi/ngay va to chirc sinh
hoat he cho tré em, hoc sinh;

Can cir Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B Giao duc
va Dao tao ve€ vi¢c ban hanh chuong trinh gido duc pho thong;

Can ctr Cong van 5512/BGDDT-GDTrH ngay 18/12/2020 cua B Giao
duc &Pao tao vé viéc xay dung va to chirc thuc hién ké hoach gido duc ctia nha
truong;

_ Cén cir Cong van s 4555/BGDDT-GDPT ngay 05/8/2025 vé viéc hudng
dan thuc hién nhi€ém vu gido duc pho6 thong nam hoc 2025-2026;
Thyc hién Quyét dinh s6 4555/BGDDT ngay 20/8/2025 ciia Bo Truong Bo
Gido duc &bPao tao vé viéc ban hanh Ké hoach nhiém vy, giai phap trong tam
nam hoc 2025-2026 cua nganh Gido duc;

Thyc hién Quyét dinh s6 629/QD-UBND ngdy 15/8/2025 ciia Chu tich
UBND tinh Quang Ngai vé viéc ban hanh Khung ké hoach thoi gian nim hoc
2025-2026 d6i v6i gido duc mam non, gido duc phd thong va gido duc thudong
xuyén tinh Quang Ngai;

Cong van sO 578/SGDDT-GDTrH ngay 15/8/2025 cua S¢ Gido dyc va Dao
tao v€ viéc hudng dan to6 chirc day hoc 2 budi/ngay doi voi gido duc Pho thong
nam hoc 2025-2026;
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Cong van sO 625/SGDDT-GDTr ngay 19/8/2025 cua S¢ Giao duc va Bao
tao vé€ viéc hudng dan thuc hién nhi¢ém vu gido duc trung hoc nam hoc 2025-
2026;

Cong van sO 1254/SGDPT-GDTrH ngay 26/9/2025 cua So Giao duc va
bao tao vé viée hudng dan quan 1y hd so hoat dong gido duc cdp THCS, THPT
va to chire sinh hoat t6 chuyén mén tir ndm hoc 2025 - 2026;

_ Can cir Cong van s6 25/KH-UBND ngay 20/8/2025 caa UBND xi Ba Pong
vé K& hoach khung thoi gian nam hoc 2025-2026 do1 véi giao duc Méam non,
Ti€u hoc, Trung hoc co sé trén dia ban xa;

Céan cir Cong van s6 388/KH-UBND ngay 11/9/2025 cua UBND x& Ba
bong vé hudng dan thuc hién nhi€ém vy nam hoc 2025-2026 doéi voi gido duc
Trung hoc co s¢ trén dia ban xa;

Can ctir Nghi quyét s6 01/NQ-BDO ngay 26/9/2025 vé Hoi nghi Vién chirc
Truong THCS Ba Dong nam hoc 2025-2026. Truong THCS Ba Bong xay dung
ké hoach Gido duc nha trudng nam hoc 2025 - 2026 nhu sau:

|. BOI CANH

1. B6i canh bén ngoai

1.1. Thoi co:

- Nha truong duge sy quan tam giup do cua Dang uy, Uy ban nhan déan x4,
dau tu ngudn kinh phi dé x4y dung tudng rao kién cd.

- Co sy quan tam lanh, dao cua Pang uy, HDND, UBND va cac Ho1 doan
thé ¢ dia phuong cham lo dén cong tac gido duc cia nha truong.

- Trinh d¢ dan tri ngay cang dugc nang cao va co su hd trg ctia Ban dai
dién CMHS trong cac phong trao hoat dong cuia nha truong.

- PBoi sdng kinh té cta dia phuong ngdy cang phat trién; nhiéu thanh tyu
khoa hoc CNTT dugc tng dung trong quan 1y day va hoc.

1.2. Thach thiec:

- Xa Ba Bong dugc xac nhap tir 03 xa ¢t (xa Ba thanh, xa Ba Dong, xa Ba
Lién), dia ban rong nén cong tac pho cap gap nhicu kho khan.

- Co ché chinh sach da co thay d6i song con cham va thiéu dong bo so vai
yéu cau thuc t€. Kinh té dia phuong con kho khan.

- Viéc trién khai ddy manh tmg dung cong ngh¢ sO trong quan ly, giao duc
hoc sinh gip kho khin khi diéu kién dan tri, kinh té xa hoi ctia nhiéu phy huynh
con thap.

- Piéu kién kinh té ctia nhan dan con kho khin, hoc sinh trong do tudi di
hoc con nhi€u em phai lao dong gitp gia dinh nén it ¢ thoi gian hoc tap.
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- Ha tang, co so vat chat xudng cap, chua dap Gmg dung tiéu chuan vé co so
vat chét truong chuin Quoc gia nén nguy co khong du diéu kién dé cong nhan
lai truomg dat chuan Qudc gia muc d6 1 ludn hién hitu.

2. Bdi canh bén trong

2.1. Vé cdn bg qudn Iy

* Piém manh:

- Nha trudng c6 02 can bd quan 1i, dam bao du vé s luong quy dinh.

- Poi ngli CBQL nha trudng di qua boi dudng, dao tao nghiép vu quan li
gido duc. C6 kha nang st dung CNTT thanh thao, quyét doan, dam nghi, dam
lam va dam chiu trach nhiém.

- C6 uy tin voi doi ngil, véi chinh quyén va nhan dan.

* Diém yéu:

- Cong tac huy dong ngudn luc x3 hoi hoa dé dau tu phat trién nha truong
chua dugc day manh.

2.2. Vé dji ngii gido vién

* Piém manh

- Poi ngili Can b quan 1y, gido vién dat chudn va theo Luat Gido duc nim
2019: 19/19, ti 1€ 100%. C0 01 gido vién co trinh d Thac si

- D01 ngli gido vién nhiét tinh, trach nhi€ém, ham hoc héi, yéu nghé, gan bo
v6i1 nha truong, mong mudn nha trudng phat trién.

- B41 ngli gidao vién chuyén mon ,dém bao chat lugng vday hgc dai tra, chét
luong day hoc m@i nhoq, dam bao chat lugng gido duc pham chat ctua hoc sinh
theo muc ti€u pham chat, nang luc hoc sinh dugc quy dinh trong CT GDPT
2018.

Can bo quan ly nang dong, sang tao, dam nghi, dam lam va dam chiu trach
nhiém.. Nhiéu gido vién dat GVDG cap tinh. C6 03 gido vién tham gia To
nghiép vu bd mdn cap tinh (Di€m, Tra, Thinh)

* Diém yéu:

- Truong khong c6 phong hoc bo moén phuc vu thi nghiém, thue hanh cac
mon Ly, Hoa, Sinh, Cong nghé, Am nhac, chi dung phong hoc day tam thoi.

- Poi ngil gido vién van con thiéu so v0i quy dinh khi day Chuong trinh
GDPT 2018, do d6 gido vién phai day vuot tiét so voi qui dinh, di€u nay anh
huong dén viéc hudng dan hoc sinh nghién ctru khoa hoc k¥ thuat, dau tu boi
dudng hoc sinh gidi....

- Chua t6 chtrc duoc day hoc 2 budi/ngay vi chua du gido vién theo dinh
muc.

- Trinh d6 kién thic chung cua hoc sinh khéng ddng déu( 16p 6 duoc
tuyén sinh tir 2 truong TH Ba Pong va Ba Thanh), y thirc hoc tip ciia nhiéu em
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hoc sinh déng bao Hré chua cao, chua nhan dugc sy quan tam vé viéc hoc cua
cha me; mot sO hoc sinh ham choi nén anh huong khong nho dén chat luong
gido duc cua nha truong.

- Mot sd phu huynh hoc sinh chua quan tam dén viéc hoc ctia con em nén
tinh trang hoc sinh bé hoc van con xay ra.

- Thiéu thiét bi day va hoc truc tuyén; Pa sd hoc sinh con rat kho khan khi
tham gia hoc truc tuyén.

2. 3. Vé doi ngii nhén vién

* Piém manh:

- Nha trudng c6 02 nhén vién hanh chinh, bao gdm 01 nhéan vién van thu va
01 nhan vién k¢ toan.

- Co trinh d DPai hoc, cac nhan vién déu nhiét tinh, trach nhi€ém vé1 cong
vigée dugce giao.

* Diém yéu:

Thiéu nhan vién thu vién, nhan vién thiét bi, nhan vién y t¢ nén cong tac
ki€ém nhiém mé ctra khong thuong xuyén. Viéc xay dung gitt chuan Thu vién
gap nhiéu bat cap theo TT 16/2022/TT — BGDDT Ha Noi ngay 22/11/2022 vé
viéc Ban hanh Quy dinh tiéu chuan thu vién co sé gido duc mam non va phd
thong.

2.4. Vé co sé vit chat

Co sO vat chat nha truong dap tng co ban yéu cau day va hoc tuy nhién
chua c6 cac phong bd mon chuyén biét.

Thu vién chua dap ang nhu cau nghién cau, hoc tap caa can bo, giao vién,
nhan vién va hoc sinh trong viéc trng dung thu vién dién tir.

2.5. Vé tai chinh

Phan b du ngan sach dé mua sim DDDH phuc vu cho day hoc theo
CTGDPT nam 2018.

I1. MUC TIEU TONG QUAT VA MUC TIEU CU THE
1. Muc tiéu tong quat:

Ké hoach gi4o duc nam hoc 2025-2026 cua truong THCS Ba Pong nham
thuc hién c0 hiéu qua Chuong trinh GDPT nam 2018 cua Quéc gia, theo dinh
huéng phat trién cac pham chat, nang luc hoc sinh, biét _van dung cac phuong
phap hoc tap tich cuc dé hoan chinh tri thie va ki nang nén tang, co nhing hiéu
biét ban dau vé cac nganh nghe va ¢o y thac huong nghiép dé tiép tuc hoc lén
trung hoc pho thong, hoc nghé hodc tham gia vao cudc sdng lao dong.

Trién khai thuc hién Chuong trinh gido duc phd thong 2018 dbi voi 1op
6,7,8,9, béordém thuc hién va hoan thanh chuong trinh nam hoc; cing c6 va
nang cao chat luong gido duc trung hoc.
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T1ep tuc thue hién cong tac quy hoach phat trién doi ngii nha gido va co s
vat chit, thiét bji day hoc bao dam yéu cau trién khai Chuong trinh gido duc phd
thong 2018; nang cao chét luong pho cap giao duc THCS; thuc hién hi€u qua
cong tac gido duc hudng nghiép, phan ludng hoc sinh sau THCS.

Thuc hién d6i méi co ché quan 1y gido duc; thuc hién quan tri trudng hoc
dan chu, ky cuong, nén nép, chat lugng va hi€u qua gido duc trong cac co sé
gido duc trung hoc.

Bao dam an toan truong hoc; chu dong, linh hoat thyc hién ké hoach nam
hoc, chu dong phong, chong va ing pho hi€u qua voi thién tai, dich bénh.

2. Muc tiéu cu thé:

- Thuyc hién tét quyén tu chu cia nha truong trong viéc thuc hién ké hoach
gido duc trén khung chuong trinh gido duc cua B9 Gido duc va DPao tao.

- Tang cuong nén nép, ky cuong va chat luong, hidu qua gido duc trong
nha truong

- Phan dau dat duoc chat lwong mili nhon ciing nhu chat luong dai tra

- Chu trong gido duc dao dtrc, 161 song, ky ndng song, y thiic, trdch nhiém
cua cong dan doi véi xa hoi, cong dong cua hoc sinh;

- Thyc hién thuong xuyén, hi€u qua cac phuong phép, hinh thic va ki thuat
day hoc tich cuc, phuong phap gido duc ky luat tich cuc;

- Pbi méi phuong thic danh gid hoc sinh; tich cuc doi méi nodi dung,
phuong thirc gido duc hudng nghi¢p gan voi thuc tien san xuat, kinh doanh tai
dia phuong;

- Tang cudng boi dudng thudng xuyén, ddi méi sinh hoat t6/ nhém chuyén
mon d¢ nang cao chat lugng doi ngil.

Muc tiéu chat luong doi ngli can b quan 1y, gidao vién, nhan vién giai doan
2021 — 2025 dap tmg CT GDPT 2018 cip THCS: 100% ddi ngil gido vién, nhan
vién va can bo quan 1y gido duc dat chuan nghé nghiép trd 1én theo tinh than tiép
can nang lyc dap ung thuc hién chuong trinh GDPT 2018.

2.2. Chi tiéu hoc sinh

Nam hoc 2025-2026, truong THCS Ba Dong tham muu cap trén xay
dung phong hoc bo mén dé giir chuan kiém dinh chat lugng gido duc mirc d6 2,
truong chuan qubc gia mic d6 1. La don vi dan dau vé chat luong gido duc bac
THCS trén dia ban xa. Xay dung thu vién dat chuan mtc 1 theo Thong tu
16/2022/TT-BDGDT, ngay 22 thang 11 nam 2022.

o Bé{ Vi I6p 6,7,8,9 thuwc hién chwong trinh gido duc phé thong phan
dau den cuoi nam hoc 2025 — 2026 dat:
Trong nam hoc, phan d4u chat luong rén luyén va hoc tap hoc sinh dat chi
ti€u cu thé nhu sau:



Khoi Tot Kha Pat Chua dat
Rep Khéi 6,7,8,9 333 82 3 0
luyén
418 (79,7%) 19,6% 0,7% 0%
Khoi Tét Kha Pat Chua dat
Hoctap | | o750 64 112 225 17

Ti 1€ hoc sinh bo hoc khong qua 1,5%.
Khéi 16p 9 dugc cong nhan Tt nghiép THCS 100%.

- S0 lwong HS dat gidi HSG mon van hoa: cap truong cb gang phan dau
dat khoang 70% HS du thi; cAp xi cb gang dat 70% HS duy thi; cdp tinh phan
dau c6 hoc sinh dat giai;

- Tham gia cudc thi KHKT danh cho HS THCS cép tinh: C6 san pham du
thi

- Cudc thi Olimpic Tiéng anh cap tinh: c6 2 HS tham gia.

- Cudc thi “ giai toan trén may tinh cAm tay cip tinh: phan dau c6 2 HS
tham gia.

- Cudc thi Olympic t’ié'ng Anh trén Internet: Cép truong phan dau mdi khoi
cé it nhat 4HS tham gia; cap tinh phan dau moi khoi ¢o 2 HS tham gia.

2.2.3.Ting cwong co s& vat chit va thiét bi day hoc, hoc liéu

- Trudng bd tri ngudn luc timg bude bao dam du co sé vat chét, trang
thiét bi dat chuan, dic biét chu trong dau tu phong hoc thyc hanh, trai nghiém
STEM, tirng budc hudng té1 hién dai hoa co so vat chét cho gido duc phé thong
theo chi dao cua B chinh tri, Chinh phu va Bo GDDT.

- B4 tri, bao dam nguén luc dau tu co s vat chat, thiét bi day hoc, hoc li¢u
dé trién khai hiéu qua CTGDPT theo quy dinh; sir dung hiéu qua co so vt chat,
thiét bi, d6 dung day hoc hién c6, khic phuc tinh trang “thiét bi dén truong ma
khong ra lop”.

- Tang cuong tmg dung cong nghé thong tin trong xay dung, phat trién va
khai thac kho hoc liéu s6 cua dia phuwong va nganh giao duc; day manh viéc sir
dung hoc li¢u s6 hd trg gido vién trong to chirc day hoc, kiém tra, danh gia, gop
phan nang cao chét lugng va hiéu qua gido duc.

2.2.4. Bao dam sach gido khoa va tai liéu gido duc dia phwong

Truong c¢6 cho hoc sinh ¢6 hoan canh khé khan mugn sach gido khoa
theo tirng khéi 16p. Pdng thoi hudng dan gido vién cha dong ra soét, diéu chinh
ngit liéu trong bai hoc, chu dé, ngir liéu thuc hanh trong séch gido khoa nham
pht hop véi thuc tién dia phuong, dic biét trong bdi canh sap xép dia gidi hanh
chinh va mé hinh chinh quyén dia phwong hai cap.
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Vé tai liéu gido duc dia phuong: nha truong thyc hi¢n theo chi dao cua So
GDDT di trién khai lya chon cac ndi dung, chu dé phu hop trong tai lidu gido
duc dia phuong dd duogc phé duyét, to chirc diéu chinh, tich hop sir dung trong
nam hoc 2025-2026 va s& to chirc tap hudn, hudng din giang day Tai liéu gido
duc dia phuong. Va tién hanh xay dung ké hoach gido duc mén hoc do S¢
GDDT dang xay dung va hoan thién khung n6i dung gido dyc dia phwong THCS
trén co so ké thira, lién thong, phuc vu cong tac chinh ly, bién soan tai li¢u gido
duc dia phuong cua tinh dé st dung 6n dinh cho cac nam hoc tiép theo.

I11. KE HOACH TONG HQP CUA NAM HOQC
- Ngay tuu truong:
+ Khéi 16p 6 va 9 tuu trudng vao ngay 22/8/2025
+ Khéi 16p 7 va 8 tuu trudng vao ngay 29/8/2025
- Ngay khai giang: 05/9/2025.
- Hoc Ki | bat dau tir ngay 06/09/2025, két thic trudc ngay 18/01/2026.
- Hoc Ki 11 bat dau tir ngay 19/01/2026, két thiic trudc ngay 26/5/2026.
- Xét tot nghiép THCS trudc ngay 26/6/2026
- Hoan thanh tuyén sinh 16p 6 trude ngay 31/7/2026

IV. NOI DUNG THU'C HIEN CHUONG TRINH GIAO DUC NHA
TRUONG

1. Thue hién linh hoat cac phwong phap va hinh thirc t6 chirc day hoc

Chi dao, hudng din gido vién d6i moi manh m& phuong phap day va hoc,
tdng cuong nang luc tu hoc, trai nghiém sang tao cho hoc sinh, huéng hoc sinh
phat huy nang luc tu duy giai quyét van d¢; thyc hién hiéu qua viéc lya chon
linh hoat, phu hop cac phuong phap va hinh thire t6 chirc day hoc trén co sé dic
diém noi dung bai hoc, yéu cau can dat cua chuong trinh va d6i tuong hoc sinh;
phat huy vai tro ctia gido vién trong viéc to chuc, huéng dan, hd trg hoc sinh
chu dong, tich cuc, tu gidc va phét trién ning luc ty hoc trong suét qua trinh hoc
tap. Pa dang héa hinh thirc t6 chirc day hoc, bao dam tinh hap dan, hiéu qua,
pht hop voi diéu kién thyc tién nha trudng, gop phan tao htng thi hoc tap va
phat trién toan dién nang luc, pham chat hoc sinh.

Tang cudong boi dudng, phat trién nang lyc cho gido vién trong viéc img
dung c6ng nghé thdng tin va chuyén doi s6 dé ap dung hi¢u qua d6i moi phuong
phap day hoc, hinh thtic kiém tra, danh gia nham nang cao chét lugng t6 chuc
hoat dong day hoc trong boi canh hi¢n nay.

2. Thue hién hiéu qua cac phwong phap va hinh thire kiém tra, danh

gia
Thuc hién ddy du, nghiém tic cac quy dinh vé danh gid hoc sinh

trong CTGDPT theo quy dinh, trong d6 chu trong d6i méi phuong phap va da
dang hoa hinh thirc kiém tra, danh gia theo dinh hudng phat trién pham chat,
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nang luc hoc sinh. Pam bao danh gia vi su tién bo ctia ngudi hoc, gan voi yéu
cdu can dat ctua chuong trinh va phi hop voi dic diém tdm sinh 1y lia tudi, trinh
do nhén thirc cua hoc sinh. Khuyén khich giao vién tich hgp linh hoat cac hinh
thire danh gia nhu van dap, viét, thuc hanh, quan sat, san pham hoc tap, bai kiém
tra trén gidy hodc truc tuyén, nhim phan anh toan dién qua trinh hoc tap va két qua
ren luyén cta hoc sinh.

Tang cuong danh gia thuong xuyén trong qua trinh hoc tép thong qua hé
thong céu hoi, bai tap, hoat dong nhom, du an hoc tap, thuyét trinh, ho so hoc
tap,...; to chire danh gia dinh ky voi cac hinh thiee pht hop nhu bai thye hanh,
bai klem tra tong hop, san phdm sang tao, du an tich hop. Cac hoat dong danh
gia can duoc thiét ké co muc tiéu rd rang, ti€u chi cu thé, huéng dan chidm diém
minh bach, thong bao trudc vé yéu cu va hinh thirc thyc hién dé hoc sinh chu
dong tham gia. Pong thoi, chi trong danh gia cac nodi dung gido duc tich hop vé
bao v mdi truong, da dang sinh hoc, dao durc liém chinh, an toan giao thong,
quyén con ngudi, tu tudng dao duc Hb6 Chi Minh,... nhiam hinh thanh, phét trién
nang luc cong dan, gop phan giao duc toan dién cho hoc sinh.

3. Nang cao chat hrong giao duc hwéng nghiép, dinh hwéng phan
ludng

Thuc hién hiéu qua viéc doi méi nodi dung, phuong phap va hinh thirc to
chirc giao duc hudng nghiép trong cac co s¢ giao duc pho thdng theo dinh hudng
phat trién ning lyc hoc Slnh bao dam gin v&i yéu cu phat trién kinh té — x4 hoi
cua dia phuong va nhu cau thuc tién cta thi truong lao dong. C4c co so gido duc
xay dung ké hoach gi4o duc hudng nghiép linh hoat, phi hop voi dic diém tam Iy,
nhu ciu, ning lyc ctia hoc sinh va diéu kién t6 chie day hoc cua ting co s giéo
duc. Tang cudng t6 chirc cac hoat dong trai nghiém sang tao, trai nghiém nghé
nghiép gin véi thuc tién; chu dong tich hop ndi dung gido duc huéng nghiép trong
cac mon hoc va hoat dong gido duc theo CTGDPT; khuyén khich hoc sinh tim
hiéu, khdm pha nganh nghé théng qua mé hinh gido duc STEM/STEAM, cau lac
b, dién dan tu van huéng nghiép tai trudng hoc.

Cuing cd va phat trién d6i ngii gido vién kiém nhiém cong tac tu van hudng
nghiép bao dam du vé sb lugng, co6 chuyén mén phu hop va duge bdi dudng
thuong xuyén; t6 chirc tap huén, nang cao nang lyc cho doi ngti can bd quan ly,
gido vién vé k¥ ning tu van, dinh hudng nghé nghiép cho hoc sinh. Tang cudng
phdi hop gitra nha truong véi cac to chire, ca nhan, doanh nghiép, trung tdm dich
vu viéc 1am va co sd gido duc nghé nghiép nhim xay dung hé sinh thai hd tro
giao duc hudng nghi¢p toan dién, thiét thuc, hiéu qua. Déy manh cong tac truyén
thong, cung cap thong tin thi truong lao dong, nganh nghé dao tao dé hd tro hoc
sinh lya chon nghe nghiép, dinh hudéng phan ludng phu hop sau THCS, gop phan
nang cao chat lugng ngudn nhan lyc va phat trién bén vimg ngudn lyc dia
phuong.

4. Thue hién giao duc k¥ ning s0, trién khai hoc ba so
* Tang cuong vmg dung cOng nghé thong tin va chuyén doi sé trong giao duc
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Thuc hién cac giai phap dé trién khai thuc hién hiéu qua Dé an “Ting
cuong tmg dung céng nghé théng tin va chuyén d6i sb trong gido duc va dao
tao giai doan 2022 — 2025, dinh hudng dén nam 2030”7 phu hop véi ké hoach,
chuong trinh hanh dong cua nganh giao duc va Ké hoach chuyén dbi s tai dia
phuong. Tap trung day manh Gng dung cong nghé thong tin trong quan ly, diéu
hanh, to chtrc day hoc va kiém tra, danh gié; phat trién kho hoc liéu sb, hoc liéu
mo; trién khai hé thdng quan Iy hoc tap, hé thong quan ly nha truong, hoc ba
s6,h0 so gido vién dién tir. Gan két hoat ~dong chuyen d6i sb voi doi moi
phuong phap day hoc, phat trién nang luc sé cia can bo quan Iy, gido vién, hoc
sinh, bao dam an toan théng tin va bao vé dir liéu ca nhan trong toan nganh.

Tang cuong déu tu co s vat chét trang thiét bi day hoc theo hudéng hién
dai dap umg yéu cau chuyén doi sé va t chuc day hoc linh hoat, két hop gitra
truc tiép va truc tuyén; quan tdm phat trién ha tang mang, thiét bi dau cudi cho
gido vién va hoc sinh, dac biét & vung khé khan. Day manh to chtrc cac hoat
dong chuyén mén dudi hinh thire truc tuyén nhu day hoc, tap huan, boi dudng,
sinh hoat to/nhém chuyén mon, hoi thao hoc thuat; trién khai cic nén tang hd
tro dao tao giao vién qua mang, xay dung ndi dung tap huan dap tng thuc tién.
Chu dong xay dung cac kich ban, phuong an t6 chuc day hoc trong bdi canh
thién tai, dich bénh hoic céc tinh hudng bat thudng, bao dam duy tri hoat dong
gido duc lién tuc, khong gidn doan, huong dén muc tiéu “g1d0 duc trong moi
hoan canh”.

* Trién khai thuc hién Khung nang luc 56, Hoc ba s6 va ung dung Tri tué
nhan tao (Al) doi moi cong tdac quan ly giao duc

Thyuc hién hi¢u qua cac hoat dong nham nang cao nang luc sb6 cho hoc
sinh pho thong theo hudéng din ciia S& GDDT theo Cong vin sb 405/SGDDT-
GDTrH ngay 06/8/2025 vé viéc huéng dan trién khai thyc hién khung ning luc
s6 cho hoc sinh pho thong va hoc vién gido duc thudng xuyén, bao dam hinh
thanh va phat trién cac ning luc thiét yéu cua cong dan sb, dap Gmg yéu cau
nhan lyc trong thoi dai Cach mang coéng nghiép 4.0. Thuc hién nhiém vu vé
Hoc ba s6 theo huéng dan cua Sé GDPT.

Tang cuong Gng dung tri tu¢ nhan tao (Al) va dir liéu 16n trong quan ly va
day hoc; déy manh tu dong hoa cong tac hanh chinh, sO sach dién tu, thoi khoa
biéu, phan cong chuyén mon, quan 1y co s vat chat, giam tai cho can b, gido
vién. Khai thac, sir dung hiéu qua Al trong hd tro tw van hudng nghiép, c4 nhan
hoa hoc tap, nhan di¢n hoc sinh can hd trg, danh gia chinh sach gop phén nang
cao chit luvong gido duc va hiéu qua quan tri nha trudng.

5. Thuc hién chwong trinh mon hoc:
5.1. Ké hoach chung:

a. Can ctr vao khung phan phdi chuong trinh gido duc hién hanh cua Bo
gido duc, cdc van ban d6i mdi hoat dong chuyén mon va dé nghi cia cac To
chuyén mon, truong THCS Ba Pong ban hanh ké hoach day hoc cho cac moén
hoc.
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b. Cin ctr vao ké hoach day hoc theo khung thoi gian 35 tuan ciia B¢ Giao
duc va Dao tao, trén co s dam bao chuan kién thtrc — k¥ ning va yéu cau cua
cap hoc, cac to/nhom chuyén mon da xay dung ké hoach chi tiét cac mon hoc
theo khung 35 tuan thuc day, tuan 18 (HKI) va 17 tuan (HKII); con 1,5 tudn
danh cho hoc bu do thién tai, 1t lut.

c. Xay dung ké hoach thuc hién hiéu qua van héa hoc dudng gin véi doi
moi can ban, toan dién gido duc, trong do tich hop thiét thuc cac nodi dung gido
duc vé quyén con ngudi, tu tuong, dao dic, phong cach Ho6 Chi Minh; phong,
chéng tham nhiing, tiéu cuc, lang phi va gido duc dao duc liém chinh; gido duc
STEM/STEAM, nghién ctru khoa hoc, d6i méi sang tao; binh dang gidi, cham
soc mat va phong chéng mu, 10a; bao ton van hoa dan toc, chit quyén bién g101
bién dao, qudc phong va an ninh; sir dung nang lugng tiét kiém, bao vé moi
truong, da dang sinh hoc; tng phd bién d01 khi hau, giam nhe thién tai; giao
duc qua di san; ting cudng ning luc s6, k¥ ning chuyén doi sé va cac noi
dung gido duc tich hop khac; dong thoi hudng dan hoc sinh hoc tip kién thirc
ph’c'lp luat vé an toan giao thong duong bd trén nén tang “Binh dan hoc vu

’\”

SO

d. Cing c6 va nang cao chat luong phd cap gido duc, bao dam cong bang
trong tiep can gido duc; thyc hién hiéu qua giao duc dan toc va giao duc hoa nhap
cho hoc sinh khuyét tat.

e. Pay manh chuyén d6i s6 va d6i mdi quan tri truong hoc; ting cuong kiém
tra, giam sat theo tham quyén; tdp trung tham muu cép uy dia phuong dua
gido duc noi chung va phd thong néi riéng vao chuong trinh hanh dong thuc
hién Nghi quyét Dai hoi cic cdp véi cac nhiém vy, chi tiéu cu thé phu hop
v6i diéu kién cta timg dia phuong

g. Chi dao 02 t6 chuyén mén co trach nhiém xay dung va thuc hién ké
hoach day hoc, thiét ké tién trinh day hoc trong mdi moén hoc véi cac nodi dung,
cac chi d& day hoc, cac chi dé tich hop, lién mén phu hop va theo hinh thirc,
phuong thie va k§ thuat day hoc tich cuc; cha trong giao duc dao duc va gia tri
song, rén luyén ky nang song, hiéu biét xa hoi, thuc hanh phap luat, tang cuong
cac hoat dong nham giip hoc sinh van dung kién thirc lién mén vao giai quyét
cac van dé thuc tién. Long ghép gidi trong day hoc va cac hoat dong gido duc.

h. Tiép tuc trién khai huéng dan xay dung ké hoach day hoc tich hop céc
mon Khoa hoc ty nhién, Lich st va Pia ly, Hoat dong trdi nghiém, hudng
nghiép bao dam chat luong, dat myc tiéu chuong trinh, phu hop véi tinh hinh
thue tién, ning luc d6i ngii va diéu kién day hoc cua tung dia phuong theo
huéng dan ciia Bo6 GDDT.

Viéc xay dung va thyc hién ké hoach gido duc dinh hudng phat trién nang
luc hoc sinh ctiia mdi to phai ph hop véi diéu kién thuc té ctia nha trudng, dia
phuong va kha ning hoc tap ctia hoc sinh; tat ca déu duoc thé hién trong bién
ban hop nhom, t6 va duoc Hiéu trudng duyét trude khi thuc hién.

5.2. Ké hoach day hoc 35 tudn cdc mén hoc.



11

(Co phu luc kem theo).
6. Cac hoat dong trai nghiém
| . f LR Nguwoi LL
T.hm Chi diém Noi dung trong tam Hinh tl’urc to thue tham
glan chire ‘n .
hién gla
Chu dé: An toan Tuyén truyén viéc chip GVCN
giao thdng va hanh dang Luat Giao thong | Hoat canh, '
. . £ \ A A : TPT GV
Thang | phong chong ma duong bd, canh giac dé kich GDCD
9,10 tuy hoc duong phong t¢ nan ma tuy
Chii d&: Truong Thu gom va tai GV
em xanh, sach, de V¢ sinh truong 16 che rdc thai T, sinh
Thang > SACh, €6P - £0p nhya thanh vat | GVCN | 0%
11 0a
dung
o T6 chite HDTN: Viéng BGH
Chu dé: Uong nghia trang li¢t si, Nghe Moi L
, , X - n A Z ~ . Poan
. nude nhd ngudn no6i chuyén truyén thong Da ngoai CTHCC
Thang R 3 2 N N ~ x TN| GVI
12 tim hi€u vé ngay thanh lap B xa HS
QDNDVN
Y 2 4. \ TPT, BGH,
| Chude:Ngay € | poiohiom cach g6i banh | L0 CPUCngY | g0 | GVCN,
Thang | qué em-Em yéu T6 chun hdi goi banh ™ GV NV
01,02 quoc Viét Nam & chung ! "
GVCN truong
. . TPT, GV,
Chu dé: Ngay hoi | Thi ké chuyén theo sach, Thi gitra cac Doan NV, HS
Thang doc sach thi xép sach theo mé hinh doi TN, toan
04 GVCN truong
| Chidé:vanhéa | Timhiéuvévanhsasa | remaundi oy |oeT,
Thang Sa Hudnh Huvih tich van hoa Sa , GVCN
05 a Huyn uyn Huynh su

7. Cac hoat dong ngoai khoa, cau lac bo:
7.1. Hoat dong ngoai khoa:

* Hinh thirc t6 chirc:

- Hinh thirc hoat dong ngoai khoa dugce to chirc dudi nhiéu hinh thire khac

nhau:

~+ Chon tham quan thyuc té 1 s6 diém: Nha luu niém Tran Toai x4 Ba Bong,
Tho cam Lang Teng x@ Ba Pong, thac Cao muodn tai xa Ba Vinh, Bao tang xa
Ba To, Bui hui x Bang Thi Tram...

+ Tham gia don vé sinh va thap nén tri 4n nghia trang Liét si xi Ba Pong
trong cac ngay 1€ 16n.

+ T6 chirc cho hoc sinh khdi 9 di tim hiéu cac truong day nghé trong tinh
Quang Ngai thong qua Hoat dong trai nghiém — hudng nghiép.
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+ Cac chuong trinh giao luu, vin hoa, vin nghé, thé duc thé thao, cac Hoi
thi hoat dong nhan dao, hoat dong tinh nguyén, hoat dong cong dong, sinh hoat
tap thé, lao dong cong ich, t6 chirc cac ngay hoi.

- Gi4o dyc thong qua cac sinh hoat tap thé 16p, trudng va cac sinh hoat theo
chu de:

+ Sinh hoat tap thé toan truong gdm: chao co dau tuan, mit tinh trong
nhitng ngay ¢, cac ngay ky ni€m, cdc hoi thi, cam trai cadc cudc giao luu tap
thém cac phong trao thi dua toan truong....

+ Sinh hoat tap thé 1(')’p3 sinh hoat theo chu dé (theo chu:gng trinh nha
truong) sinh hoat 16p hang tuan, cac hoat dong chung cua tép thé (tham quan,
thi dua hoc tap gitra cac t6 hoc sinh...)

- Gido dyc thong qua céc hoat dong doan thé va hoat dong chinh tri - x&
hoi: Cac hoat dong Poan, D01 (theo chuong trinh hoat dong cua Do1 TNTP,
Poan TNCS): cac phong trao ctia Doi, cac hoat dong tap thé c6 tinh chinh trj -
xa hoi: Phong trao “Pén on, dap nghia”, cac hoat dong nhan dao, tim hiéu vé
Dang, Doan...

- Gido duc thong qua cac hoat dong van hoa — van nghé - thé thao va vui
choi: Cac hdi thao, héi thi (H1 khoe phu dong), cac cude thi van héa — van nghé
cua hoc sinh.

- Tang cuong 16ng ghép, tich hop giao dyc dao dirc, 16i song; hoc tap va
lam theo tu twong, dao dirc, phong cach Hb Chi Minh; gido duc phap luat, giao
duc chii quyén qudc gia va bién gidi, bién ddo, gido duc phong chong cac t¢ nan
xa ho1, ma tly, bdo v¢€ moi truong; giao duc an toan giao thong, quoc phong va
an ninh... thong qua cac hoat dong ngoai khoa trong nha truong.

* Té chirc thue hién

- Lanh dao nha truong xay dung ké hoach phdi hop Ban DDCMHS vé 0
chtrc hoat dong ngoai khoa cho tat ca hoc sinh toan truong theo ké hoach thoi
gian nam hoc cua truong.

- Pho hi€u truong phu trach hoat dong phong trao phdi hop véi Tong phu
trach ciia truong xay dung ké hoach cu thé vé hoat dong ngoai khoa, trinh Hiéu
trudng va Ban DPDCMHS truong phé duyét ké hoach thyuc hién.

7.2. Cau lac bg trong nha truong:
7.2.1. Cau lac bj Thé duc - thé thao
* Nguyén tic hoat dong

CLB thanh 13p va hoat dong theo td chirc cua nha truong, do Phu trach
TDTT tryc tiép quan ly gobm cac linh vuc Cau long, Pa cau, day giy, co vua,
bong da mini nam, nit, bong chuyén...;

CLB hoat dong theo nguyén tic tu nguyén, tu chiu trach nhi¢ém véi nha
truong;
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* Hinh thirc sinh hoat cau lac bo
- Tuyén truyén c6 dong, sinh hoat chu dé.
- Tb chirc cac cudc thi ddu: Cau 16ng, bong d4 mini nam-nir, cd vua ...

- T6 chire céac cudc thi khac nham muc dich bd tro (trd choti 16n, nhay day,
kéo co, ...)

* Pdi twong tham gia sinh hoat ciu lac bd

GV, hoc sinh truong THCS Ba Bdng c6 nang khiéu vé cdc mon thé thao,
tich cuc trong cac hoat dong xa hai, ...

* Thoi gian
- Trong sudt nim hoc 2025 - 2026.
- Sinh hoat thuong 1¢ vao chiéu thtr 6 tuan thir 2, 4 trong thang.

- Giai boéng da mini nam- nir trong dip sau Tét Nguyén dan 2026 v6i chu dé
“Murng Dang mung Xuan”

* Noi dung hoat dong

Déi véi bong dd, béng chuyén

- T6 chtc cac giai thi dau bong da theo 16p, theo khoi 16p, toan trudng, ...

- Tim hiéu vé lich sir cac giai bong da 16n trong va thé gidi;

Déi voi dd ciu

Tb chitc cac giai thi dau da cau theo 10p, theo khéi 16p, toan truong, ...

* Kinh phi hoat dgng:

Tt sy hd tro ctia nha truong va cac ngudn hop phap khac

7.2.2. Cdu lac b em yéu khoa hoc (mon KHTN)

* Nguyén tic hoat dong:

- CLB hoat dong dua trén nguyén tdc tu nguyén tham gia cua céc thanh
vién & cac khoi 16p.

- Hoat dong duoi su diéu hanh ctia ban chi nhiém va giam sat cua ban lanh
dao.

- K& hoach t6 chtrc phai duoc xdy dung va bio cdo véi lanh dao nha
truong.

- Hoat dong cua cau lac by dugc xdy dung dua trén sy dong gép ndi dung
hoat dong cta céac thanh vién CLB.

- Sau mdi budi hoat dong ban cha nhiém, to trudng cac khoi tham gia vao
buoi rat kinh nghiém cta budi sinh hoat trude va dong gop y kién cho budi sinh
hoat sau.

- Mang lai nhiéu l¢i ich cho cac thanh vién.
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- C6 dé xuét khen thudng véi cac thanh vién xuét sic, tich cuc tham gia.
* Hinh thirc hoat dgng:

- Hoat Q@ng dinh ky: Du kién sinh hoat toan truong két hop voi1 hoat dong
trai nghi€ém t6 churc ngay Hoi stem/steam (duoi dang Hoi thi).

- N6i dung: Tao ra cac san pham tir cic mén dé phuc vu truc tiép vao cudc
song hang ngay.

Thoi gian: Thang 3/2026
* Kinh phi hoat dong:

- Ttr sy ho tro cuia nha truong, tai tro clia cac t6 churc ca nhan, tir phu huynh
hoc sinh va sy dong gép tu nguyén cta cac thanh vién CLB

- Cau lac bo cir mot thanh vién lam cong tdc quan 1y tai chinh, bao céo céac
khoan thu, chi sau mo1 budi hoat dong.

- Ké hoach duoc xay dung trén co s¢ thuc té, su théng nhét cua céac thanh
vién Ban chu nhiém, dugc Ban chi dao phé duyét va 1a can ctr dé thuc hién.

7.2.3. Cau lac b Tiéng Anh:

- Xay dung mdi trudng hoc tiéng dé hoc sinh ctia Truong THCS Ba Pong,
nhiing nguoi hoc tiéng Anh va yéu thich tiéng Anh c6 thé st dung tiéng Anh va
thuyc hanh nhiing k¥ nang ngdén nglt dugc hoc mot cach tu nhién va hao
htng. Nhan thirc va hiéu biét thém vé nén vin hoa, cac kién thic pho thong lién
quan dén Viét Nam va cac nudc trén thé gidi, dic biét 1a cac nude sir dung tiéng
Anh nhu: Anh, My, Uc,.. Bong thoi, qua d6 cac em c6 co hoi thyc hanh, trau doi
hon nita cac ki ning giao tiép ddi v6i bdo mon Tiéng Anh.

- T6 chure bdi dudng kién thirc, k¥ ning vé kha ning tiéng Anh théng qua
cac hoat dong cua Cau lac bg.

- Tao noi giao luu, hoc héi, trao ddi kinh nghiém hoc tiéng Anh cho nhiing
nguoi yéu thich tiéng Anh, mudn rén luyén cac k¥ nang str dung tiéng Anh lam
cong cu giao tiép.

- Xay dung mot dia chi tu van phuong phap hoc va ren luyén tleng Anh cho
HS trong trudng, va 1a noi HS trao doi nhitng noi dung mang tinh chét tiéng Anh
chuyén nganh trong cac linh vuc hoc tap. Hleu 10 tam quan trong cia bd mon
Tiéng Anh trong tinh hinh hdi nhap kinh té quéc té hién nay. Tir d6, Phat huy
tinh tich cuc, sang tao trong hoc tap.

- Tao dung mot san choi lanh manh, s,()i ndi, va bo ich, tpu hat dong dao
HS tham gia, gép phan lam phong phu doi song sinh hoat tap thé cho hoc sinh.

- Rén luyén k¥ ning giao tiép, niing khiéu trong cac hoat dong sinh
hoat hang ngay.

*Yéu cau:
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Hoi thi Cau lac bd dam bao vé chat lugng, thu hut hoc sinh tham gia sinh
hoat.

* Péi twong tham gia:

Hoc sinh & céac khoi 16p 6,7,8,9 va tat ca can bo, gido vién, nhan vién.
*Thoi gian:

Xuyén sudt ca ndm hoc va T chtrc Hoi thi cau lac bo trong thang 04/2026.
* Pja diém:

Nha da nang truong THCS Ba Bong .

* Kinh phi hoat dong:

- Ttr sy ho tro cuia nha truong, tai tro clia cac td churc ca nhan, tir phu huynh
hoc sinh va sy dong gop tu nguyén cua cac thanh vién CLB.

- Cau lac bo cir mgt thanh vién lam cong tac quan ly tai chinh, b4do cao cac
khoén thu, chi sau mo61 budi hoat dong.

- K& hoach dugc xay dung trén co s& thuc té, su théng nhét cua cac thanh
vién Ban chu nhiém, dugc Ban chi dao phé duyét va 1a can ctr dé thuc hién.

7.2.4. Cau lac by Nghé thudt

* Nguyén tic hoat dong:

- CLB hoat dong dua trén nguyén tac ty nguyén tham gia ciia cac thanh
vién ¢ cac khoi 16p..

- Hoat dong dudi su diéu hanh cta ban chti nhiém va gidm sat cia ban lanh
dao.

- K& hoach t6 chtrc phai dugc xdy dung va bao cdo véi lanh dao nha
truong.

- Hoat dong cua cau lac b duogc xay dung dua trén su dong gop ndi dung
hoat dong cua cac thanh vién CLB

- Sau mdi budi hoat dong ban chu nhi¢m, td trudng cac khdi tham gia vao
budi rut kinh nghi¢m cua budi sinh hoat trudc va dong gop y kién cho budi sinh
hoat sau.

- Mang lai nhiéu loi ich cho cac thanh vién.
- C6 dé xuét khen thudng véi cac thanh vién xuat sic, tich cuc tham gia.
* Hinh thirc hoat djng:

- Hoat dong dinh ky: Du kién sinh hoat toan truong két hop véi hoat dong
ngoai khoa chao mirng ngay Nha gido Viét Nam(20/11).

- Noi dung: T chirc dudi dang san khau héa va hoat dong trai nghiém
Thoi gian: Thang 11/2025
* Kinh phi hoat dong:
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- Tur sy hd tro cuia nha trudng, tai tro clia cac t6 churc ca nhan, tir phu huynh
hoc sinh va sy dong gop tu nguyén cua cac thanh vién CLB

- Cau lac bo cir mgt thanh vién lam cong tac quan ly tai chinh, bado cao cac
khoan thu, chi sau mé1i budi hoat dong.

- K& hoach duoc xay dung trén co s& thuc té, su théng nhét cta céac thanh
vién Ban chu nhiém, dugc Ban chi dao phé duyét va 1a can ctr dé thuc hién.

V. TO CHUC THUC HIEN KE HOACH NHA TRUONG
1. Cong tac chuyén moén

1.1. Pdi méi quan ly day hoc

1.1.1 Muc tiéu:

Tiép tuc chan chinh, kién toan nhim ning cao hiéu qua hoat dong to chirc
quan 1y, diéu hanh hoat dong ctia cac cap quan 1y gido duc; hiéu qua hoat dong
day hoc cua gido vién; néu cao y thirc tu hoc, tu rén luyén dé khong ngung hoan
thién nang luc chuyén mon, phém chét, dao dtc cta doi ngili nha gido, can bo
quan ly; quan tdim dung mirc va tao su chuyén bién rd nét trong hoat dong gido
duc theo dinh hudng phat trién pham chat va niang luc hoc sinh, y thire tu theo
hudng tich cuc cua hoc sinh, lam cho cac hoat dong gido duc tlep tuc chuyen
bién theo hudng “Day that - Hoc that” dé vuon toi muc tiéu “Day tot - Hoc tot”,

Thuc hién cac nhiém vu chuyén d6i s6 trong hoat dong day hoc va quan ly
gido dyc bao gom quan 1y hd so chuyén mon, Gmg dung cong nghé thong tin
trong viéc d6i mdi phuong phap va hinh thac t6 chirc day hoc, kiém tra, danh
gid; img dung cong ngh¢ thong tin trong quan ly qua trinh day hoc va quan tri
nha truong.

1.1.2. Nhiém vu:

+ Trén co s¢ hudng dan thuc hién nhiém vu nim hoc cia S& GD&DPT
Quang Ngii, UBND xi Ba Pong, don vi tiép tuc tiép Thuc hién Chuong trinh
gido duc phd thong 2018 theo Thong tu sd 32/2018/TT-BGD BT ngay
26/12/2018 ctia Bo gido duc va dao tao vé Ban hanh chuong trinh gido duc phd
thong.

+ Chi dao t6/nhom chuyén mén: Xay dung cac chu dé day hoc tich
hop, lién mon, STEM, STEAM, KHKT hoat dong trai nghi¢m, hudng
nghiép phu hop voi diéu kién nha truong va dia phuong, sinh hoat chuyén dé
cap t0, cp trudng.

+ Thuc hién cac phuong phap, hinh thirc day hoc, giao duc phu hop, day
hoc tich hgp, phan hoa, tich cuc hod hoat dong cua hoc sinh theo huong phat
trién toan dién pham chat va nang lyc hoc sinh, ing dung cong nghé méi trong
day hoc, giao duc.

+ Thuc hién kiém tra, danh gia két qua hoc tap, giao duc hoc sinh theo yéu
cdu phat trién pham chat va ning luc; st dung két qua danh gia mot cach phu
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hop dé theo ddi tién bd cua hoc sinh va diéu chinh phuong phap, hinh thirc day
hoc, gido duc.

- T6 chuc sinh hoat chuyén mén (theo chuyén dé, theo huéng nghién
ctru bai hoc...)

1.1.3. Gidi phap:

+ Phan cong giao vién day 16p theo ding nang lyc cua ting nguoi. Mon
GDDP phan cong gido vién dung chuyén gidng day cac chu dé dung theo mon
va phan mon.

+ Téang cuong bdi dudng ning luc cho d6i ngii vé tng dung cong nghé

thong tin trong d6i méi quan li, va trong doi méi phuong phap day hoc, nang
cao chit luong gido duc.

+ Chu dQng trong vi¢c thuc hién chuong trinh va cac hoat dong giao duc

phu hop v6i doi tugng hoc sinh.

ot Pay manh tmg dung CNTT trong day hoc, két ndi va khai thac mang.
Tiép tuc soan giang bai giang E:Learning. Moi gido vién c6 it nhat 1 bai giang
bai giang E-Learning 1én h¢ thong day hoc truc tuyén. Nha truong thuc hién
mua tai khoan khi c¢6 yéu cau cua S¢ GD vé luu trit bai giang.

+ Chuyén dé chuyén mon: 01 chuyén dé/nam hoc d6i véi ,mSi‘ t6 chuyén
mon. Céc chuyén dé sinh hoat chuyén mon tap trung vao cac van dé€, nhu: boi
dudng hoc sinh gioi; phu dao hoc sinh chua dat; img dung cong ngh¢ thong tin
nang cao chat lugng trong day hoc;...

- Sinh hoat chuyén mf)n day hoc }heo ngh~iénq ctru bai hoc/chu dé/ gido duc
STEM/STEAM: it nhat 02 1an/hoc ky d61 vé1 moi to6 chuyén mon.

+ T6 chirc kiém tra hoat dong su pham nha gido.

1.2. Tham gia thi giao vién wng dung tri tu¢ nhan tao Al trong day hoc:

+ Thong qua cudc hop chuyén mén truong ngay 14/8/2025 chuyén mon
truong da trién khai cho tat ca gido vién thi ing dung tri tu¢ nhan tao Al trong
day hoc.

1.3. Boi dudng hoc sinh giéi:

Ngay tir dau ndm hoc, t0 chirc xét chon hoc sinh gioi tir khoi 6,7,8 deén khoi
9, thanh 1ap doi tuyén d¢ boi dudng va du thi cap tinh.

* Doéi véi lanh dao nha trieong:

- Pho hiéu truéng phu trach truc tiép chi dao cong tac boi dudng hoc sinh
gioi.

+ T6 churc thyc hién ké hoach bdi dudng hoc sinh gioi, phan cong gido vién
day, 1én TKB cu thé, kiém tra gido an ctia giao vién.

+ Truc tiép theo ddi, chi dao cong tac bdi dudng cia to CM, gido vién day.
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+ Cung vo6i to chuyén mon tham dy céc budi chuyén dé lién quan dén cong
tac boi dudng hoc sinh gioi.
* Doi véi To chuyén mon:
+ Hudng dan gido vién xay dung chuong trinh bdi dudng tirng bd mén cua
t6 va theo doi tién d6 chuong trinh bdi dudng.

~+ Theo doi ‘chat, lugng cac 16p bdi dudng nham dam bao chit luong doi
tuyén, danh gia dé xuat lya chon, bo sung hoc sinh.

* Doi véi gido vién béi dudng hoc sinh gidi

+ Trong qua trinh gidng day dinh huéng cho cdc em dang ky mon dy thi
ma kha nang va nang luc cua hoc sinh ¢6 thé dap ung dugc trong 6n thi.

+ Thyc hién dung theo TKB da phan cong

+ Gido vién boi dudng HSG phai ¢6 chuyén dé ning cao, tai liéu dé thi cac
nam dé hoc sinh thao khao ... GV can lya chon néi dung, phuwong phap boi
dudng tot nhat dé boi dudng HSG dat két qua cao nhat.

+ Phan d4u c6 hoc sinh dat hoc sinh gioi cap tinh.
* Thoi gian thuc hién:

- Thoi gian bat dau boi dudng doi voi 16p 9 tir thang 10/2025 dén khi hoc
sinh dy thi HSG cap tinh.

- Thoi gian bt dau boi dudng doi véi khoi 6,7,8 tir dau thang 01/2026 dén
khi nha trudng to chirc thi.

1.4. Bo sung kién thirc cho hoc sinh dau cip

- Yéu ciu gido vién b0 mon 1ap danh sach hoc sinh can bd sung kién thirc
doi véi cac mon: Toan, Ngit van. Trén co s& do dong chi Pho hi¢u truéng phan
cdng gido vién dé thuc hién.

- Pho hiéu truéng phu trach truc tiép chi dao cong tac phu dao HS yéu

+ T chirc thuc hién ké hoach, phan cong gido vién day, 1én TKB cu thé,
kiém tra gido an cia gido vién.

+ Truc tiép theo ddi, kiém tra.

- T6 chuyén mon: theo doi két qua tién bo cua hoc sinh yéu ¢ cdc mon hoc
qua tung hoc ky, c6 giai phap ho tro.

- Poi véi gido vién phu dao HS yéu:
+ Theo ddi sy tién bd cua cac em qua két qua hoc tap trong cac gio day.

+ C6 trach nhiém phdi hop véi GVCN va gia dinh hoc sinh thudng xuyén
dong vién khuyén khich cac em cac hoc sinh tao sy ¢b gang thuc su trong hoc
tap va ren luyén.

- Gi4o vién chu nhiém, gido vién bo mon theo ddi sat, huéng dan phuong
phap hoc tap, to6 chiic truy bai dau gio; phoi hop chat ch€ véi cha me hoc sinh dé
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gitp do hoc sinh yéu kém tién bd; thuc hién doi ban cung tién, nhém ban hoc
tap...

1.5. Nhiém vu gidao duc hoc sinh hoa nhap

- Trudng tiép nhan tat ca hoc sinh khuyét tat, hoa nhap theo nguyén vong
ctia phu huynh va hoc sinh.

- C6 di1 ho so theo ddi gido duc ddi véi hoc sinh hoa nhap & hs 16p 8.

- Van dung linh hoat quy ché danh gia, tao diéu kién dé cac em duoc tham
gia cac hoat dong tap thé cung cac ban.

1.6. Cong tac gido duc hwéng nghiép va day nghé phd thong

- Tiép tuc tuyén truyén va ning cao nhan thic vé cong tac gido dyc huong
nghiép va phan ludng hoc sinh ¢ trong va ngoai nha trudng; doi mdi phuong
phap va hinh thirc hoat dong gido duc hudng nghi¢p, dap tng muc ti€u phan
ludng hoc sinh THCS.

1.7. Poi méi phwong phap va hinh thirc t6 chirc day hoc ddi méi kiém
tra, danh gia

* Déi mdi phwong phdp va hinh thire t6 chike day hoc

a. Ren luyén cho hoc sinh phuong phép tu hoc, tu nghién ciru SGK; danh
nhiéu thoi gian trén 16p cho hoc sinh luyén tap, thuc hanh, trinh bay, thao luén,
bao vé két qua hoc tap; gido vién tong hop, nhan xét, danh gia, két luan dé hoc
sinh tlep nhan va van dung.

b. T6 chirc bdi dudng cho hoc sinh dé tham gia Cudc thi khoa hoc k§y
thuat. Tiép tuc thuc hién tét viée st dung di san van hoéa trong day hoc theo
Huéng dan sé 73/HD-BGDDT-BVHTTDL ngay 16/01/2013 cua lién B6 Gido
duc va Pao tao, B6 Vian hoa, Thé thao va Du lich. Khuyén khich viéc thu hat
hoc sinh tham gia cac hoat dong gop phan phét trién ning luc hoc sinh nhu: Vin
hoa- van nghé, thé duc thé thao; thi nghi¢m - thuc hanh; ngay hoi cong nghé
thong tin.

c. Phat huy thé manh cua mdi hinh thutc day hoc, gido vién bd mon lua
chon phuong phép, ky thuat day hoc sao cho dam bdo yéu cau can dat cua
chuong trinh moén hoc.

d. Chi dao xay dung ké hoach bai day (giao an) bao dam cac yéu cau vé
phuong phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va
hoc liéu, nham phat trién pham chat, nang luc cta hoc sinh trong qua trinh day
hoc; viéc xay dung ké hoach bai day bao dam du thoi gian dé hoc sinh thyc hién
nhiém vu hoc tap da dat ra, tranh viéc ap dung hinh thirc, khuon mau trong viéc
xay dung ké hoach bai day. Tién trinh day hoc mdi bai hoc dugc xay dyng thanh
cac hoat dong hoc vé1 muc tiéu, ndi dung, san phém hoc tap cu thé ma hoc sinh
phai hoan thanh, cach thirc thuc hién linh hoat dé to chire day hoc phat huy tinh
tu hoc, chu dong, sang tao cua hoc sinh.
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Ren luyén cho hoc sinh phuong phap tu hoc, tu nghién ctia sach gido khoa
dé tiép nhan va van dung kién thirc méi théng qua giai quyét nhiém vu hoc tap
dit ra trong bai hoc; danh nhiéu thdi gian trén 16p cho hoc sinh luyén tap, thuc
hanh, trinh bay thao luan, bao vé két qua hoc tap cua minh; giao vién téng hop,
nhan xét, danh gia, két luan dé hoc sinh tlep nhan va van dung. Chu trong rén
luyén k¥ nang va dinh hudng thai do, hanh vi cho hoc sinh.

e. T6 churc céac hoat dong van hoa - van nghé, thé duc - thé thao trén co s&
tu nguyén cua cha me hoc sinh va hoc sinh, phu hop voi dac diém tam sinh Iy
lira tudi va noi dung hoc tap cua hoc sinh trung hoc; tang cuong giao luu, hop
tac nham thuc day htng tha hoc tap cua hoc sinh, bd sung hiéu biét vé cac gla tri
van hoa truyén théng dan toc va tinh hoa vin hod thé gi6i. Thuc hién tbt viéc sir
dung di san trong day hoc mot s6 mén hoc, hoat dong gido duc phu hop.

Léanh dao nha truong cung t6 chuyén mén thuong xuyén dy gio, kiém tra
viée thuc hién qui ché chuyén mén, sir dung do dung ~day hoc cua gido vién
nham tu van, gitp d& dé gido vién c6 phuong phap day tét.

* Chi dao tich cwe doi mdi kiém tra, dinh gid
D6i méi phieong phdp, hinh thire kiém tra, danh gid

- Thyc hién nghiém tuc quy ché ¢ tat ca cac khau ra dé, coi, cham va nhan
xét, danh gid hoc sinh; dam bao thuc chat, khach quan, cong bang dung nang luc
va su tién bo cua hoc sinh.

- Banh gia két qua HS qua nhiéu hinh thire: Hoat dong trén 16p; qua hd S0
hoc tap; qua }(ét qua thuc hi,én NCKHKT, thyc hanh, thi nghiém; qua bai thuyét
trinh, (bai viét, bai trinh chi€u, video), qua du an hoc tap,...

- Ra dé& kiém tra dinh ky, hoc ky theo ma tran. Pé kiém tra bao gé)m cac
cau hoi, bai tap (tu luan hoac trac nghi¢m) theo 4 muc do yéu cau. Cian clr vao
murc d0 phat trién nang luc cua hoc sinh, gido vién xac dinh ti 1€ cac cau hoi, bai
tap theo 4 mirc dd yéu cau trong cac bai kiém tra trén nguyén tic dam bao su
pht hop véi d6i tugng hoc sinh va tang dan ti 1& cac cau hoi, bai tap ¢ mic do
yéu cau van dung, van dung cao.

- Két hop mot cach hop 1y giita hinh thirc tu luan voi TNKQ, gitra kiém
tra ly thuyét va kiém tra thuc hanh trong cac bai kiém tra; tiép tuc nang cao yéu
cau van dung kién thtrc 1ién mon vao thuc tién; tang cuong ra cac cau hoi ma,
gan véi thoi sy qué huong, dat nude dbi véi cac méon KHXH dé hoc sinh duoc
bay t6 chinh kién ctia minh vé céac van dé kinh té, chinh tri, xa hoi; ...

- Thuc hién nghiém tdc Thong tu s6 22/2021/TT-BGDDT ngay 20 thang
7 nam 2021 cua B6 Giao duc va DPao tao.

- Luu trit dé kiém tra va bai kiém tra dinh ki tai nha truong 2 nam sau khi
d3 phat bai kiém tra cho hoc sinh biét.

b. Tang cuong hudng dan hoc sinh nhitng ndi dung thuc hanh, thi
nghiém, hoat dong trai nghiém, hoat dong ngoai khoa.
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Thuc hi¢én c6 hi¢u qua cac hinh thirc, phuong phap kiém tra, danh gia, danh
gia thuong xuyén va danh gia dinh ki. Pbi v6i cac mén hoc, hoat dong gido duc
danh gia bé'mg nhan xét, khuyén khich thuc hién viéc kiém tra, danh gid dinh ki
thong qua bai thuc hanh, du an hoc tap phu hop véi dac thu mén hoc, hoat dong
gido duc.

- Thuc hién nghi€m tuc viéc xay dung dé thi, kiém tra theo ma tran. Dé
kiém tra bao gom céc cau hoi, bai tap (tu luan hodc trac nghiém) theo 4 mic 4o
yéu cau: nhan biét thong hi€u van dung, van dung cao.

- P6i véi mon Gido duc dia phuong va Hoat dong trai nghiém — Hudng
nghiép deé kiém tra c6 théo cho cac em lam theo nhém tao ra san pham, poster,
ti€u pham san khau hoa GV chup lai hinh anh, quay video d¢€ luu ho so.

- Thyc hién kiém tra danh gia hoc sinh chu dong, linh hoat két hop mot
cach hop ly, phu hop gitra hinh thire ty luan voi trac nghiém khach quan, gitra
kiém tra 1y thuyét va kiém tra thuc hanh trong cac bai kiém tra.

- Pé kiém tra dugc t6 chuyén moén, PHT ky duyét trude khi kiém tra. Viéc
ghi diém c6 thé ket hop gitra danh gia két qua bai lam vai theo doi su cO gang,
tién bo cua hoc sinh.

1.8. Pdi méi sinh hoat to nhém chuyén mén

Tiép tuc d6i méi sinh hoat to/nhém chuyén mon trong truong dya trén
NCBH; day hoc STEM, STEAM; day hoc theo Chfl de, sinh hoat chuyén de,
thao giang, t6 chuc Cau lac b mon (Nghé thuat, Tieng Anh, TDTT, K!—I KT ...).
Tang cuong ung dung tri tué¢ nhan tao (Al) trong day va hoc, thic day nghién
ctru KHKT.

- Chu dong trién khai cac hoat dong chuyép mon trén taiNkhoén WLMS.
Tang cuong sinh hoat chuyén mon va st dung thié€t bi day hoc san c6 dé dam
bao viéc day hoc.

- Tang cuong ng dung CNTT trong viée t6 chirc day hoc va cac hoat
dong chuyén modn, quan 1y két qua hoc tap ctia hoc sinh.

T6 chire sinh hoat chuyén mén, du gio danh gia, hoc hoi kinh nghiém
thong qua gio day tryc tuyén va hoi thao truc tuyén,chia xé kinh nghiém lan
nhau vé Chuong trinh, vé PPDH,...

- Tang cudng hoat dong du gio, tham 16p, dam bao nén nép, chat luong
sinh hoat t6, nhém chuyén moén theo hudng nghién ctru bai hoc.

- Lanh dao trudng, t6 truong chuyén mon kiém tra ké hoach to va ké hoach
day hoc cua gido vién phai c6 nhén xet day du, chiu trach nhiém vé ndi dung
minh kiém tra.

- Véan dung cac chuyén dé da sinh hoat mot cach thiét thyc nham déy manh
chat luong giang day trong nha truong.

1.9. Tham gia cac hgi thi chuyén mén

* Péi v6i gido Vien
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- Phét dong phong trao thi dua “Day tot - Hoc t6t” trong gido vién va hoc
sinh vao cac dot thao gidng chao mung cac ngay I€ 16n nhu: Dot 1: 20/11; Dot
2: 30/4. Gido vién dang ky nhimg tiet du gio thao giang sau d6 nha truong 1én
lich dé giao vién di du gid hoc tap va rut kinh nghiém.

- Tham gia céac cugc thi danh cho gido vién nhu thi GVDG, GVCNLG cac

cap, thi soan giang ké hoach bai day dién tr va cac cudc thi khac.

* Péi v6i hoc sinh

- Tham gia ddy dii ¢6 chat luong cac cudc, ky thi, hoi thi thi do nganh phat
dong nhu:

+ Tham gia cudc thi HSG cédc moén van hoéa 16p 6,7,8,9.

+ Tham gia Hoi thi TDTT: Giao cho gido vién day GDTC tham muu thanh

lap doi tuyén, tap luyén cac ndi dung: Dién kinh, day gay, da cau, bong ban,
bong d4, bong chuyén, vo cd truyén, cd vua, Cau 16ng... theo ké hoach cép trén.

+ Thi giai toan trén may tinh cam tay

+ Thi Olimpic Tiéng anh

+ Thi Olimpic Tiéng anh trén internet

+ Céc ky thi, hoi thi khac do cac cap phat dong
1.10. Duy tri pho cip gido duc

Tham muu cung cd, kién toan Ban chi dao PCGD xi Ba Dong; thuc hién
t6t viec quan 1y va luu trit hé so PCGD; nam chic tinh hinh, nguyén nhan hoc
sinh bo hoc va tham muu céc ban nganh doan thé dia phuong van dong hoc sinh
ra 16p kip thoi nham duy tri si s6 hoc sinh.

1.11. X4y dung co sé vt chat dam bao truwong chuin quéc gia

- Ung dung CNTT trong quan ly co s¢ vat chat, thiét bi, do dung day hoc.
B0 sung trang thiét bi phuc vu cho viéc day va hoc.

- Thuong xuyén kiém tra, kiém ké tai san, c6 ké hoach stra chita, mua bo
sung kip thoi nhitng trang thiét thiét bi, sach tu liéu, tham khao cho gido vién,
phuc vu cho viéc soan gidng cua gido vién va hoc tap cua hoc sinh.

- Tham muu UBND xa xay dung khoi phong hoc bo mdn, nha vé sinh hoc
sinh.

1.12. Xay dung thw vién chuin Quéc gia.
- Viée xay dung gitt chuan Thu vién theo TT 16/2022/TT — BGDDT Ha

Noi ngay 22/11/2022 vé viéc Ban hanh Quy dinh tiéu chuan thu vién co s& giéo
duc mam non va pho thong.

- Tiép tuc duy tri chuan thu vién da dat duoc theo Quy ché hoat dong thu
vién trudng hoc. Ty ra soat, kiém tra vé co s vat chat, tham muu cap trén bd
sung kinh phi hodc trang thiét bj bo sung nham dap Gng yéu cau trudng chuan
quoc gia.
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VI. CONG TAC QUAN LY, CHI PAO

Tiép tuc trién khai thuc hién d6i méi cong tac quan li trong cac co so gido
duc trung hoc theo quy dinh tai Nghi dinh s6 24/2021/ND-CP ngay 23/3/2021
ctia Chinh pha quy dinh viéc quan 1y trong co s¢ gido duc mam non va co sO
gido duc phd thong cong lap va Thong tu sb 32/2020/TT-BGDDT ngay
15/9/2020 cua Bo truong BO Gido duc va Pao tao ban hanh Piéu 1¢ truong
THCS, trudng THPT va trudng phd thong ¢ nhidu cap hoc:

1. Xay dung va thuc hi¢n ké hoach giao duc cua nha truong; trong do cac
hoat dong gido duc dugc t6 chirc thuc hién linh hoat trong va ngoai gio 1€n 16p,
trong va ngoai khudn vién nha truong.

2. P6i méi sinh hoat chuyén mon cta to chuyén mén dua trén nghién ctru
bai hoc, sinh hoat chuyén mon theo cum trudong. Tang cuong du gio, rat kinh
nghiém dé tung budc hoan thién ké hoach day hoc cac mon hoc, hoat dong gido
duc dam bao phu hop véi timg d6i twong hoc sinh va diéu kién cta dia phuong.

3. Pay manh sir dung cong nghé thong tin trong t6 chirc va quan li cac hoat
dong chuyén mon trong cdc co s¢ gido duc trung hoc; thuc hién nhap sb liéu,
khai thac, str dung théng nhat dit liéu vé truong, 16p, hoc sinh, gido vién, cac
thong tin khac trong quan li, bdo cao. Thuc hién tinh gian ho so, s0 sach trong
nha truong.

4. Tang cuong cong tac kiém tra, huéng dan; t6 churc lua chon sach gido
khoa, quan li va str dung sach tham khdo; cong tac quan li hoat dong day hoc;
cong tac tuyén sinh dau cép; kiém dinh chét luong gido duc cua cac nha truong;
viéc chuyén truong va tiép nhan hoc sinh.

5. Chu dong cung cap thdng tin cho Hoi dong nhan dan cap x& va céc to
chtec, c& nhan c6 lién quan tai dia phwong vé tinh hinh thyc hién cac chu truong,
chinh sach doi méi dbi véi gido duc; tinh hinh va két qua trién khai thuc hién
chuong trinh, sach gidao khoa méi d6i véi gido duc trung hoc dé chia s¢, dong
thuan, kip thoi thdo g& nhiing khé khan, vuéng mac.

6. Khuyén khich doi ngii gido vién, can bd quan ly gido duc chu dong viét
va dua tin, bai vé cac két qua hoat dong cua nganh; cac guong ngudi tot, viec
t6t, cac dién hinh tién tién dé khich Ié céc can bo quan ly, gido vién, hoc sinh,
tao sic manh lan toa sau rong trong cong dong.

VII. CONG TAC KIEM TRA, PANH GIA

- Thuc hién cong tac kiém tra ndi bo, cong tac kiém tra hoat dong su pham
cua nha gido, dam bdo viéc chap hanh nghiém tuc quy ché chuyén mon theo ké
hoach.

- Pho hi¢u trudng, kém tra viéc thyuc hién ké hoach giang day, kiém tra sd
dau bai hang tuan; Pho hiéu truong cung cac t6 chuyén mén kiém tra chuan bi
ké hoach bai hoc (bai soan), kiém tra ndi dung va phuong phap giang day cua
gido vién thong qua du gio tiét day, cac tiét thao giang, chuyén dé..
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- Thudng xuyén kiém tra sinh hoat cta to, nhom chuyén mon thong qua
viéc tham du céc buoi sinh hoat cua td, kiém duyét bién ban hop t6 nhdém hodc
ké hoach thuc hién cong tac hang tuan.

- Kiém tra thuong xuyén viéc sir dung thiét bi day hoc, img dung cong nghé
thong tin va sir dung cac phuong tién hién dai trong day hoc thong qua bao cao
va so theo doi cua bd phan thiét bi.

- Kiém tra viéc thyc hién hd so, sb sach trong nha truong theo quy dinh cua
Bé Giao duc va DPao tao. To6 cl}lﬁ:c kiém tra ho so chuyén mon cua gido vién 1
lan/hoc ky, kiém tra ho so cua t6 chuyén mon it nhat 1 lan/hoc ky.

VIII. CHE PQ THONG TIN, BAO CAO

- Thiét 1ap day du cac loai hd so, s6 sach va luu trir theo ding qui dinh.

- Céc t6 nhom chuyén mén thong tin kip thoi nhitng khé khan, vuéng mac
hoac nhi¢m vu phét sinh v€ lanh dao Nha truong.

- Theo doi, théng ke, téng hop va bao cdo kip thoi cac mat hoat dong cua
Nha truong cho Hi¢u truong.

Trén day la ké hoach gido duc nha truong niam hoc 2025-2026 cua trudng
THCS Ba bong, yéu cau cac bd phan, to chuyén mon, giao vién, nhan vién trién
khai thuc hién. Trong qué trinh thuc hién cé nhiitng vudng mac, bat cap phan
anh vé Hi¢u trudng dé diéu chinh kip thoi./.

Noi nhdn: _ 5
- UBND xi Ba Pong (B/c): HIEU TRUONG
- HT, PHT; ) kf—
- Cac bd phan, GV,NV; S -
- BDDCMHS; NG/ 7/7/776 j .
- Luu: HSCM, VT. A5
DPang Quang tri
PHE DUYET CUA HQOI PONG TRUONG

CHU TICH

™ HIEU TRUONG
Dang Quang Tri
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Thoi A Nguwoi thuc
gian Noi dung hién
- Tién hanh sira chita CSVC nha trudng (dién, nuéc, ban, ghé, | Bo phan CSVC,
phong truyén théng, phong hop, phong nghi GV) GV, NV
HT+PHT
- Tién hanh PCPN cho CB,GV, NV trong nha trudng. CB, GV, NV
- Hop Hoi déng su pham dau nam hoc 2025-2026. PHT
- Thong bao lich tap huin, BDTX, lich lam viéc, phan cong
N N CB, GV
chuyén mon.
- Tiép tuc tap huan ung dung tri tué nhan tao Al va ndp bai thu
Thang | hoach
8/2025 | - Hoan thanh phan mém Hoc ba sb B6 phan CNTT
- Phéan 16p HS dau cip va danh sach hoc sinh theo 16p nam hoc PHT
2025-2026
- Tyu trudong khoi 6,9 ngay 22/8/2025 khéi 7,8 ngay 29/8/2025. LDT, GV, VN,
- Lao dong vé sinh toan trudng, trong cdy hoa trong vién ciy xanh HS
- Xay dung ké hoach gido duc nam hoc; phé duyét KHDH TCM; | HT, PHT, TT,GV
- Cho HS ¢6 hoan canh kho khan muon SGK -Bo p}i@n thu
vien
- Hoc ndi quy nha truong, Luat Trat tw ATGT duong bo va tuyén | LDT, GV, NV,
truyén phong chéng céac té nan xa hoi sang ngay 04/9/2025. Kiém | HS + Cong an xa
tra caco loai xe dién HS di dén truong. ‘ Ba Dong
- Chuan bi khai giang (trang tri, chuong trinh khai gidng) chiéu
o025, (rane ¢ s CB, GV, NV
- Khai giang ngay 05/9/2025. ES’TG(\}’\’/%’ e
- Ngay 06/9 Hop phu huynh hoc sinh ’ PHT ’
- Tién hanh day hoc 08/9/2025
- Xay dung ké hoach day hoc 2 budi/ngay
- Kién toan; phan cong nhi€ém vu cac bd phan kiém nhi€ém nam HT
2025-2026
- Hop chuyén mén; Cap nhat CSDL nganh ddu nim PHT,GV
, - Piéu tra va tong hop pho cap (theo KH cua BCP x3) GV
Thang | _ Tap huan chuyén mon (néu c6); 1ap danh sach hoc sinh yéu theo GV
9/2025 mon.
- Thuc hién theo huéng dan t6 chirc cac ky thi chon hoc sinh gidi; PHT,GV
Huéng dan td6 chirc cac cudc thi, hoi thi ndim hoc 2025-2026:
Cuoc thi khoa hoc ki thuat; Cudc thi hoc sinh, sinh vién véi y
tuong khoi nghiép; Hoi thi Olympic tiéng Anh danh cho hoc sinh
THCS; Hoi thi Gido vién day gioi (néu co);
- Hoan thanh dir li¢u cham soc sttc khde HS trén CSDL nganh D/c HIén
- Khao sat ddu nam, phan ludng hoc sinh, bdi dudng HSG, huéng | PHT +GVBM
dan nghién ctru KHKT.
- Ié chic du gi(‘)‘é kiém tra viéc thyc hién chuong trinh, kiém tra | HT, PHT, TTCM

ho6 so gido vién dau nam.
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- Kiém tra KHBD trén hé thdng Edoc, va ky duyét KH cac bd PHT
phan
- Xay dung nhiém vy gido duc dan toc, dé 4n ngoai ngit PHT +GV T.Anh
- Bao cao ndi dung Tap huan cho CB, GV, NV trong truong vé tai | PHT, dc: Nga,
liéu day hoc GDDP Nguyén
- Ra soat ho so chuyén doi so theo ti€u chi cua BGD HT,PHT,PT
CNTT
- Kiém tra viéc day thém (néu c6) HT, PHT, Ban
\ A s A A \ \ TTND
- Thanh 13p céc cau lac bo trong nha truong
R R A .y A .2 . PHT, TT, GV
- Xay dung ké hoach nhiém vu gido duc dan tdc, trién khai thuc HT+PHT
hién d€ an ngoai ngir.
- Kiém tra str dung va bao quan TBDH. PHT
- Du Hoi1 nghi danh gia thyc hién nhiém vy cap THCS tai SGD HT
- Pai hoi Chi doi, Lién doi TPT, PTC
- Ho1 nghi Vién chiic nguoi lao dong CBVC
- T6 chtrc dy gio; kiém tra viéc thyc hién chuong trinh, kiém tra PHT

ho S0’ giao vién. ’
- T6 churc thi chon HSG 16p 6,7,8,9 cap truong.

PHT- BTC ky thi

- Sinh hoat CM theo nghién ctru bai hoc, Stem, Ung dung Al TCM
trong day va hoc
- Kiém tra: ké hoach giang day, ké hoach bai day, s6 dau bai PHT,TTCM
- Hop chuyén mon truong
- B61 dudng HSG 16p 9 cap truong. Huong dan HS nghién cuu PHT, GVBM
KHKT. ‘ .
- Sinh hoat ghﬂ dé: Quyén ve€ con nguoi, tu tudng, dao duc, ToTV 'TLHVB+
phong cach H6 Chi Minh. GV Lich su,
GDCD
- T6 KHTN, t6 KHXH trién khai thuc hién chuyén dé cép t6,| PHT, TTCM
truong
Thang |~ SHCM cum bd mon theo ké hoach SGD (n€u c¢o) GVBM
10/2025 | - Kiém tra ndi bg truong hoc Ban KTNB
- T6 chtrc boi dudng va ding ky danh sanh HS tham gia Thi hoc PHT- GV Toan
sinh gidi may tinh cAm tay mon Toan cap THCS.
- Hoan thanh vi¢c cap nhat ) liéu’PCGD, ?(MC vao hé théng PHJéCﬁ\; é)hl.l
thong tin dién tr PCGD-XMC va phoi hop kiém tra cong nhén két
qua PCGD, XMC.
- Du gio x€p loai GV, ki€m tra ndi bd truong hoc HT, PHT, TTCM
- Kiém tra KHBD trén h¢ thong Edoc, va ky duyé¢t KH cac bd PHT, TTCM
phan
X A . 2 CB, GV
- Tiép tuc xay dung thu vién chuan GVBM
- Tham gia SHCM theo mon hoc
- T6 chirc Trung thu T
- Kiém tra s6 dau bai, ké hoach bai day. Hop chuyén mén; PHT
- Tiép tuc boi dudng HSG, lap danh sach HS dang ky du thi chon PHT, GVBM

HSG cép x4, tinh. Huéng dan HS nghién ctru KHKT.
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- T6 chirc thao giang chao mimg 20/11 216 CM
- Kiém tra ndi bd truong hoc Ban KTNB
- T6 KHTN, t6 KHXH trién khai thuc hién chuyén dé cép t6, | PHT, 2 t6 chuyén
truong mon
- SHCM cum bo mon theo ké hoach PGD GVBM
) - Kiém tra thyc hi¢én nhiém vy t6 chuyén mon, trién khai thuc | PHT, 2 t6 chuyén
Thang | hién Chuong trinh GDPT 2018 mon
1172025 | Tham gia sinh hoat cum chuyén mén cap THCS GVEM
- Tham gia Thi hoc sinh giéi may tinh cam tay moén Toan cap GV mon Toan
tinh.
- Ra dé kiém tra giiva ky I (tudn 8,9), Kiém tra giiva ky I (tudn PHT, GVBM
10)
- Kiém tra KHBD trén hé théng Edoc, va ky duyét KH cac bo PRT
phan
- Tham gia cudc thi: Hoc sinh, sinh vién voi ¥ tuong khoi nghigp | 11> 4408 ky
(néu co)
2 R o 2 CBLD, GV, NV
Tle[? tuc xa‘y dung :chu: vién chuan q PHT +GV phy
- Chuan bi Ho so Pho cap cho x4, tinh kiém tra trach PC
- K{em tra cong tac D01 tai truong 7 PHT,TPT
- T6 chure sinh hoat CLB ngh¢ thuat chao mung ngay 20/11 T6 KHXH-TPT
- Kiém tra viéc thyc hién chuong trinh, s6 dau bai PHT
- Bao cdo s¢ GD&DT 05 nam trién khai d6i méi Chuong trinh, PHT
SGK gido duc pho thong giai doan 2020-2025.
- Kiém tra s6 dau bai, ké hoach bai day. Hop chuyén mon; PHT
- Tiép tuc bdi dudng HSG , Phy dao HS yéu, kém. Hudng din HS | PHT, GVBM
nghién ctu KHKT.
- Kiém tra nd1 bd truong hoc Ban KTNB
- Té KHTN, t6 KHXH trién khai thuc hién chuyén d& cip 6, | PHT, 2 t6 chuyén
Thang | truong mon
12/2025 | - SHCM cum bo mén theo ké hoach S& GD&DT GVBM
- T6 chue 6n tp — Lam d¢é kiém tra hoc ky L PHT, GVBM
- Kiém tra KHBD trén hé théng Edoc, va ky duyét KH cac by | PHT, TTCM
phan, Duyét dé kiém tra cudi HKI
- Hoan thanh ho so dang ky du thi KHKT . PHT
PHT, GVBM
- Tiép tuc xay dung thu vién chuan LPT, GV, NV
- Bao céo Két qua PCGD, XMC x3 Ba Dong giai doan 2021-2025 | PHT+ GVPT PC
- Té chire kiém tra cuéi HKI (tuin 18) HT, PHT, GV,
) NV
Thang | _ 55 chuyén moén truong PHT, GVBM
01/2026

- B4o cdo so két HKI

PH, PHT, cac BP
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- Tham gia Cudc thi Khoa hoc ki thuét danh cho hoc sinh trung | HS duoc du thi,
hoc GV hudng dan
- Hop chuyén mén truong PHT, GVBM
- T6 chirc thi HSG 6,7, 8 cap trudng; tiép tuc phu dao HS yéu LDT, GVBM
- Cap nhat day du théng tin trén CSDL nganh PHT, GV CNTT
- Tiép tuc x4y dung thu vién chuin LDT+NVTV
- B4o c4o nhiém vu gido duc dan toc, d& 4n ngoai ngir PHT
- Kiém tra s6 ddu bai, ké hoach bai day. Hop chuyén mon; PHT, GV
- T6 KHTN, t6 KHXH trién khai thuc hién chuyén dé& cép to, PHT, 2T6 CM
truong
- Lap danh sach du thi chon HSG 16p 8 cip x4 (néu co) HS duoc du thi,
GV dan HS dy thi
Thang |- Tham gia Hoi thi Olympic tiéng Anh trén internet danh cho hoc | HS ding ky vao
02/2026 | sinh THCS vong trong
- Sinh hoat cum chuyén moén GVBM
- Nghi Tét Nguyén Pan Binh Ngo (nim 2026) CB, GV, NV, HS
- T chitc TDTT toan trrong cac mon theo ké hoach cau lac b | CB, GV, NV, HS
TDTT
Kiém tra hoat dong su pham nha giao PHT, TTCM
Tiép tuc xay dung thu vién chuan LDT, PTTV
LDPT, GV
- Kiém tra ho so gido vién, so dau bai, ké hoach bai day. PHT
- HS tham gia ky thi chon HSG lop 8 cip x4 nam hoc 2025-2026 | GV duoc phan
(néu co) cong va HS duoc
du thi
- Tham gia ky thi chon HSG cép tinh 16p 9 nam hoc 2025-2026 LBbT+GVBM
- Thi Ung dung Tri tué nhan tao Al trong day hoc, thiét ké bai | LDT+GVBM
giang
- Ra dé kiém tra giita ky II (tudn 25,26), Kiém tra giia ky II | PHT, GVBM
(tudn 27)
- Kiém tra KHBD trén hé thong Edoc, va ky duyét KH cac bd PHT
Thang | phan
3/2026 |- T6 KHTN, t6 KHXH trién khai thuc hién chuyén dé cép t6, | PHT, TTCM
truong
- Kiém tra hoat dong su pham nha gido PHT, TTCM
- SHCM cum bd moén theo ké hoach SGD GVBM
- Bé nghi HPD xi kiém tra D6i TNTPHCM TPT
CB, GV, NV, HS
- Sinh hoat chuyén mén (thao gidng cip truong) PHT, GV duoc
phén cong 1én 16p
- Tiép tuc x4y dung thu vién chuin CBLDb, GV, NV
TKHTN

- Sinh hoat Cau lac bd Em yéu khoa hoc(Ngay Hoi Stem/Steam)
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- T6 chirc cac hoat dong phong trao doc sach, huéng (ng ngay
sach Viét Nam va tham gia thi gidi thiéu sach nhan ngay sach
Viét Nam.

- Kiém tra ho so gido vién, s6 dau bai, ké hoach bai day.

- SHCM cum bd mén theo ké hoach PGD
- Kiém tra hoat dong su pham nha gido

- Tham gia thi Olimpic Tiéng anh cép tinh

Phu trach Thu
vién
PHT
GVBM
PHT, TTCM
LDT, Tra, Bang.

Thang | - Kiém tra ngi bo truong hoc Ban KTNB
4/2026

- Hop chuyén mon truong PHT

- Ra dé kiém tra cuéi ky II (tuan 32,33) PHT, GVBM

- Phat dong cac hoat dong huong trng Ngay sach va Van hoa doc | - BP Thu vién

sach nam 2026.

- Hudng dan 2 t6 chuyén mon danh gia BDTX PHT

- Hop chuyén mon truong PHT

- Kiém tra hoc cubi ky II, tong hop hai mat gido duc cubi nam. PHT

- Kiém tra ho so gido vién, to chuyén mén PHT

- Kiém tra danh gia két qua BDTX gio vién . PHT

- Két thuc chuong trinh, téng két nam hoc. CB, GV, NV, HS

- Kiém tra ho so hoc sinh, ky duyét hoc ba CB, GV

- Xét tét nghiép THCS, béo céo két qua vé xa HD XTN

- Coi kiém tra cudi hoc ky & truong Tiéu hoc Ba Pong, Ba Thanh | GV dugc phan
Théng cong
5/2026 |- Tiép nhan ban giao hoc sinh Tiéu hoc hoan thanh chuong trinh | PHT, GV dugc

Tiéu hoc Ba Pong, Tiéu hoc Ba Thanh phan cong

- T6 chic cho HS khéi 6,7,8 di tham quan trong huyén (HDTN- | HT, PHT, TPT,

HN) GVCN

- T6 chtic cho HS khéi 9 di tham quan, hoc tap, trdi nghiém cac | HT, PHT, TPT,

truong day nghé trong tinh (HDTN-HN) GVCN

- Tiép tuc xay dung thu vién chuin LDT, GV, NV

- Hoan thanh thong tin cham soc sttc khoe HS trén CSDL nganh B/c Hién

- Tong két nim hoc 2025-2026 CB, GV, NV, HS

- B&o cao cac so liéu . HT, PHT

Thuc hién tuyén sinh dau cép cac truong nam hoc 2026 - 2027. HT, PHT

- Nop bao cio két qua boi dudng thuong xuyén cho gido vién, can HT
Théng bd qgén ly f:ép THCS.
6/2026 |- Tri€n khai hoat dong he. HT

- Cap nhat day du thong tin trén CSDL nganh. PHT, GV CNTT

- Panh gia chuan NN HT, PHT, GV. HT

Tiép tuc xay dung thu vién chuan. CBLDb, GV, NV

- Gigo vién tham gia cac 16p tip huan theo ké hoach cua So. PHT

-On tap va kiém tra lai hoc sinh rén luyén trong he. PHT, GVBM
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- Tuyén sinh vao 16p 6 nim hoc 2026-2027.
- X4y dung Ké hoach B6i dudng thudng xuyén nim hoc 2026-2027.

HP tuyén sinh
HT,PHT, GVBM
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